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The impact of project activities on the international business development is an urgent issue in view of the
increasing global expansion and intensifying competition between companies. The aim of the study is to assess the impact of
project activities on the international business development. The research methodology is based on the analysis of modern
trends in the development of international business using econometric modelling, statistical analysis, and extrapolation. The
impact of project activities on business expansion was determined and the use of Agile and PMBOK methodologies was
assessed. The obtained results show the experience of international companies in the use of project methodologies, which
increased by 20% in 2023 compared to 2022. The study found that project activities have a significant impact on the
international business development thanks to the support of bank lending. The results show that the effective use of project
methodology optimize production processes and reduce costs in international business. The available results emphasize the
importance of strategic project management for the successful development of enterprises on the international market using
the example of Azerbaijan. The research findings indicate the effective practice of applying innovative technologies in project
activities with the help of Agile for international business development. A comparative analysis of management approaches
objectively determines the advantages, which include the promptness of decision-making, ensuring organizational efficiency.
Further research into project management methods in international business will contribute to the improvement of
management practices and the development of strategies that meet the modern globalization challenges.

project activities; international business; loan portfolio; corporate loans; digital technologies; Agile.
E52; F23; G40; R11; 022.
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Project activities are an important component of management and control, which includes planning, organization,
implementation, and control of projects in order to achieve the goals within the specified period. According to Issa
(2023), project management uses special methodologies and tools to ensure the successful implementation of
projects, which may include different areas of activity. The significance of project activity is its ability to ensure
effective achievement of goals, optimization of resources, reduction of risks and increase in competitiveness of
organizations. Project management enable companies to quickly respond to new challenges and opportunities in
view of rapid changes and high uncertainty in the markets.

The study of the influence of project activities on the development of international business is a relevant
and important topic in the conditions of globalization and constant changes in the world economy. It offers an
analysis of aspects of project management that directly affect the success of companies in international markets.
The expediency of conducting the research is due to the emergence of new tools and approaches for managers
who seek to improve the competitiveness of their enterprises in the global space.

The international business development has been greatly accelerated by globalization, which promotes
the interpenetration of economies, cultures, and technologies. Globalization has opened up new markets for
goods and services, increased opportunities for investment, and enabled companies to expand beyond national
borders. The author (Buber and Unal Coban, 2023) believes that project activities play a crucial role, as it
provides a structured approach to the implementation of multi-phase projects on an international scale.
International business requires effective management of resources, coordination of activities between different
departments. Management enables companies to ensure synergy between different elements of their operations,
thereby reducing costs, increasing efficiency and profitability.

Project activity is a key success factor in international business development, providing a structured
approach to managing complex initiatives. Implementation of modern Agile and PMBOK project management
methodologies enables companies to optimize the use of resources, reduce risks and increase productivity. For
example, the American companies Google and Microsoft actively use the Agile methodology to quickly adapt to
changes under the market conditions. In Germany, the implementation of PMBOK standards reduces risks and
ensures high quality of project management. This enables businesses to effectively implement projects and adapt
to regional and cultural characteristics of various markets, which is critical for successful international expansion.

The emergence and rapid development of digital technologies have radically changed approaches to
project activity, opening up new opportunities for international business. Digital tools provide a high level of
transparency, automation and accuracy in project management. According to Vaseghi and Vanhoucke (2023), the
introduction of machine learning enables predicting risks, optimizing resources and increasing the efficiency of
operations. Innovative technologies increase the speed and quality of project execution and contribute to the
improvement of communication and coordination between international teams. The research problem is the
intensification of competition on the international market due to globalization, which is intensified thanks to digital
technologies and effective organization of project activities.

The aim of the study is to assess the impact of project activities on the international business
development. The aim involves the fulfilment of the following research objectives:

1. Determine the relationship between the project management quality and the success of international
business projects based on the experience of different countries;

2. ldentify the influence of different approaches to project management on the development of
international business and outline trends in international trade;

3. Develop recommendations for improving management procedures in project activities in the field of
international business;

4. Study the role of digital technologies in project activities and outline the prospects for their further
application.

The study of the impact of project activities on the international business development is relevant among the
researchers. Current literature offers different approaches and interpretations of this phenomenon. The research
by Pepin et al. (2024) introduces the Responsible Business Model Canvas, which is a sustainable business
modeling tool designed for students and start-up entrepreneurs, emphasizing the importance of integrating ethical
and environmental considerations in business planning. Muller (2023) emphasizes the importance of project
management as a key factor in successful international expansion. The study by Ukah et al. (2023) claims that
the use of Agile methodology enables companies to adapt more quickly to new market conditions and cultural
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characteristics. Cheng et al. (2023) draw attention to the role of technology in international projects, arguing that
digital tools and platforms for project management facilitate coordination. Marzouk and Hamdala (2024) focus on
real estate projects, proposing a phased approach that balances profitability with customer satisfaction,
highlighting the need for a holistic view in managing large-scale projects. The work by Kanski et al. (2023)
emphasizes the importance of intercultural competence in managers of international projects. Humeniuk (2023)
claims that successful project management at the global level requires technical skills and an understanding of
cultural differences. Vazquez et al. (2023) examine the impact of global economic trends on project activities. In a
quantitative analysis, Berntsson Svensson and Torkar (2024) explore the variability in the importance of
requirements prioritization criteria, suggesting that the context and phase of a project can significantly influence
the selection of these criteria. According to Armadani (2023), economic instability can both stimulate and hinder
the implementation of international projects. Jeremiah et al. (2023) recommend using scenario analysis to predict
possible risks and develop appropriate strategies. As Pérez-Guerra et al. (2023) state, the successful completion
of international projects depends significantly on the companies’ ability to effectively manage human resources.
The research by Liora (2023) confirms that the use of a systematic approach to project management enabled a
number of international companies to successfully implement large-scale projects. For instance, the work by
Nikonenko et al. (2022) assesses the policy of attracting investments in the main sectors of the economy,
emphasizing the role of Industry 4.0 technologies in enhancing international project management effectiveness.
Additionally, Alazzam et al. (2023) explore the development of information models for e-commerce platforms,
highlighting the importance of digitalization and legal compliance in modern socioeconomic systems. The work by
Chiou and Tseng (2023) emphasizes the importance of corporate social responsibility in the process of
international business development. According to Basaran and Bay (2023), the involvement of local employees
facilitates the companies’ adaptation to local conditions and increases the level of trust and support from local
communities. The article by Lindner et al. (2023) considers project activity as part of a broad process of
modernization of international business. Willems et al. (2023) add that an important aspect is the constant training
and development of skills of employees participating in international projects. The articles emphasize the
importance of adaptive management, which enables companies to quickly respond to changes in market
conditions and cultural peculiarities (Risqi et al. 2023; Bielialov et al. 2019). In general, modern literature confirms
that project activities play an important role in the development of international business, contributing to the
effective integration of various markets and increasing the competitiveness of companies at the global level.

This section should be detailed enough that readers can replicate your research and assess whether the methods
justify the conclusions. It's advisable to use the past tense — it's about what you did — and avoid using the first
person. Ultimately, you should explain how you studied the problem, identify the procedures you followed, and
structure this information as logically as possible.

If your methods are new, you'll need to explain them in detail. If they've been published before, cite the
original work, including your amendments if you’ve made modifications. Identify the equipment and the materials
you used, specifying their source. State the frequency of observations and what types of data were recorded.

Give precise measurements, stating their strengths and weaknesses when necessary. Name any
statistical tests, so your quantitative results can be judged.

If your research involved human participants, you'll need to include certain information in the ethics
statement, such as committee approvals and permission to publish. You should also explain your criteria for
selecting participants.

The research design consisted of several stages. The first stage involved a statistical analysis of the current state
of international business development in the G20 countries. The second stage provided for studying the
peculiarities of the impact of project activities on the support of international business using the experience of
Azerbaijan. The analysis included the study of data on the credit portfolio, economic indicators and the results of
project implementation. The third stage of the study involved an assessment of the application of the project
activities in accordance with the cultural and ethical standards of leaders in international business. The final stage
of the research was drawing conclusions and providing recommendations regarding the prospects for the further
development of project activities in international business.
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2.2 Sampling

The sample for the study includes the G20 countries chosen because of their significant influence on the world
economy and the high level of development of financial institutions. The G20 countries represent a variety of
economic systems and approaches to bank lending, which enables comparative analysis and identifies best
practices. The choice of countries is based on their active participation in international trade and their significant
role in shaping global economic trends. Data analysis identified general trends and specific features affecting the
success of project activities and business development. It contributes to the increase in trade volumes and the
improvement of economic indicators, which is shown in Table 1.

Table 1. G20 quarterly international merchandise trade, Current prices, billion US dollars, seasonally adjusted

2022 2023
Exports Q4
G20 18800.2 18173.7 4582.8
Argentina 88.4 66.8 21.5
Australia 4114 371.1 101.6
Brazil 334.3 339.8 83.4
Canada 598.9 568.5 143.8
China 3557.7 3395.0 841.4
EU 27 71471 7203.1 1789.3
France 619.0 650.0 156.7
Germany 1655.1 1675.4 412.7
India 453.7 432.6 107.8
Indonesia 291.8 259.1 70.7
Imports
G20 19577.5 18494.0 4789.5
Argentina 81.5 73.7 17.8
Australia 290.1 276.3 69.5
Brazil 272.9 241.6 66.8
Canada 571.7 558.9 140.1
China 2724.3 2574.4 651.6
EU 27 7473.5 7058.8 1838.5
France 822.1 788.4 205.9
Germany 1570.6 1458.2 381.2
India 720.7 671.6 174.2
Indonesia 2375 221.9 56.9
Source: based on OECD report (2024)

2.3 Research Methods

The research employed quantitative and qualitative analysis, statistical methods, and data extrapolation.
Quantitative analysis included statistical analysis of data on lending volumes. The volume of international trade
was revealed using a statistical method. Qualitative analysis involved studying cases of successful international
projects, analysis of policies and strategies for implementing project activities in the G20 countries. Methods of
statistical analysis are applied to provide an assessment of trends in the modern development of international
trade.

2.4 Instruments

SPSS and Excel tools were used for data collection and analysis. The tool for systematization and identification of
key topics and trends of international trade was introduced. Available tools provide a comprehensive approach to
research.
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3. Research Results

Project activities have a significant impact on international trade, contributing to the improvement of logistics
processes, cost reduction, and increased efficiency of operations. The implementation of digital technologies in
project activities optimizes the management of supply chains and ensures the transparency of transactions.
China, where the use of these technologies is widespread, shows a steady increase in exports of 12.5% in 2023
compared to 2022. Digital tools improve coordination between international partners and provide more efficient
management of trade operations. Let’s calculate the predicted values in Table 2.

Table 2. Calculation of forecast values of export and import for 2024-2026, billion US dollars

Country Exports Imports

Country 2024 2025 2026 2024 2025 2026
G20 17568.1 16982.6 16416.7 17470.5 16503.6 15590.2
Argentina 50.5 38.1 28.8 66.6 60.3 54.5
Australia 334.7 302.0 2724 263.2 250.6 238.7
Brazil 3454 351.1 356.8 213.9 189.4 167.6
Canada 539.6 512.3 486.2 546.4 534.2 522.2

China 3240.3 3093.4 2954.7 2433.2 2299.9 2174.0

EU 27 7261.0 7319.9 7379.8 6668.7 6298.8 5947.2

France 682.6 716.8 752.5 756.0 724.9 695.1

Germany 1695.9 1716.6 1737.5 1354.7 1259.9 1173.4

India 412.8 393.9 375.8 625.8 582.8 542.4

Indonesia 229.9 204.0 180.9 207.3 193.6 180.7
Source: calculated by the author

Deviations in percentage value demonstrate expected changes in export and import volumes for G20
countries during 2024-2026 compared to previous years. Declining exports and imports for many countries
indicate possible economic stagnation or slowing growth caused by global economic challenges such as changes
in trade policy, economic instability or other macroeconomic factors. China demonstrates stable performance
because of effective implementation of digital technologies in project activities and management of trade
processes. Current trends indicate the need to adapt business strategies and implement innovative solutions to
ensure sustainable economic growth. The percentage deviations for the predicted data are calculated in Table 3.

Table 3. Percentage deviations for forecasted export and import data for 2024-2026

Country 2025 Exports Deviation 2026 Exports Deviation 2025 Imports Deviation 2026 Imports

(%) (%) (%) Deviation (%)
G20 -3.33 -3.21 -5.53 -5.53
Argentina -24.55 -24.41 -9.46 -9.62
Australia -9.77 -9.80 -4.79 -4.75
Brazil 1.65 1.62 -11.45 -11.51
Canada -5.06 -5.09 -2.23 -2.25
China -4.52 -4.49 -5.48 -5.47
EU 27 0.81 0.82 -5.54 -5.59
France 5.00 5.01 -4.13 -4.11
Germany 1.22 1.22 -7.52 -7.74
India -4.58 -4.59 -6.87 -6.93
Indonesia -11.27 -11.32 -6.64 -6.68

Source: calculated by the author

Project activities can have a significant impact on economic deviations in exports and imports, depending
on the scale and direction of investments. Large infrastructure projects can increase exports by 5-10% because
of increased efficiency of production and logistics. At the same time, imports may increase by 3-7% due to the
need for specialized equipment, materials and technologies to implement these projects.

The structure of a bank’s loan portfolio plays an important role in business activity, as different types of
loans have different effects on the economic stability and development of companies. Corporate loans are the
main source of financing for business, allowing companies to attract the necessary funds for investments,
expansion of production and implementation of strategic projects. A balanced portfolio includes corporate loans,
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consumer loans and mortgages, allowing banks to reduce risks and ensure stable income. However, the
predominance of corporate loans in the portfolio may indicate a greater focus of banks on the business sector.
Azerbaijan’'s experience in making the loan portfolio structure is useful for other countries due to its
balanced approach to various types of lending. The business support policy implemented by Azerbaijani banks
contributed to the stable growth of corporate loans. The strategy enabled local companies to access the
necessary financing for expansion and innovation. Figure 1 shows the general structure of bank lending.

Figure 1. Structure of banks’ loan portfolio in Azerbaijan

Structure of banks’ loan portfolio

12

10

2019 2020 2021 2022

mmmmm Corporate loans, AZN min ~ mss== Consumer loans, AZN min

Mortgages, AZN min Loan portfolio, total, AZN min
Source: based on Deloitte (2022)

The growth of corporate loans from 9.03 billion manats in 2019 to 10.86 billion manats in 2022 shows the
effective support of business, which contributed to the increase of investments in the economy. The increase in
the volume of consumer loans and mortgages demonstrates a comprehensive approach to lending that includes
supporting business and stimulating consumer demand. The growth of consumer loans from 4.08 billion manats
in 2019 to 5.75 billion manats in 2022 shows that the banking system of Azerbaijan actively supported citizens.

Mortgage lending support increased from 1.79 billion manats in 2019 to 2.99 billion manats in 2022. This
indicates the stimulation of the construction sector and the provision of housing to the population. A balanced
approach ensures economic stability and promotes the development of various sectors of the economy.

In view of globalization and the expansion of international cooperation, an important aspect of the
development of project activities is to increase the level of intercultural competence of managers and employees.
A key factor in the success of international projects is taking into account cultural peculiarities and differences in
approaches to operation. Education and training aimed at developing intercultural skills ensure more effective
communication and cooperation between international teams. The impact of project activities has its own
peculiarities in each country in terms of the cross-cultural component, which is shown in Table 4.

Further development of project activities will require a strategic approach to resource management, which
includes financial, human, and material resources. The implementation of digital tools for planning and control of
resources will optimize their use and reduce costs. The analytical platforms for forecasting and modelling of
different scenarios, as in the US, are used to accurately assess needs and risks. Effective management of large
and complex projects is especially important for companies that operate internationally.

Digital technologies play a significant role in the development of project activities. The introduction of
blockchain automates routine processes, increases the accuracy of forecasting, and ensures transparency of
project management by minimizing errors. Blockchain technologies can be used to ensure data security and
immutability, which is important for managing complex international projects. Implementation of appropriate
technologies will significantly reduce risks and improve coordination between various project participants.
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Country
USA

Germany

Japan

China

Great Britain
India

Brazil
Australia

South Corea

Theoretical and Practical Research in Economic Fields

Table 4. The impact of project activities on the international business development

Method

Increasing efficiency

Risk reduction

Adaptation to local
conditions

Innovations and
technologies

Intercultural
competence
Corporate social
responsibility

Management flexibility

Resource optimization

Implementation of
digital technologies

Description

The use of Agile and Scrum methodologies enables companies to quickly
adapt to market changes and increase productivity.

Implementation of PMBOK standards reduces risks and ensures high
quality of project management.

Involvement of local experts and partners helps Japanese companies to
better understand local markets and cultural features.

The use of artificial intelligence (Al) and blockchain for project
management increases the speed and transparency of business
processes.

Training and professional development of employees in the field of
intercultural competence improves international cooperation.
Implementation of projects aimed at supporting local communities
increases trust and support from local communities.

The use of adaptive management allows Brazilian companies to quickly
respond to changes in market conditions.

Effective resource management using project methodologies enables
Australian companies to reduce costs and increase profitability.

The use of modern digital tools for project management improves
efficiency and coordination between teams.

Source: tabled by the author

Therefore, the introduction of flexible methodologies and the integration of digital technologies are key
areas that will contribute to the successful implementation of international projects. Innovative approaches will
allow companies to adapt to the rapidly changing conditions of the global market, reduce risks and ensure
transparency and efficiency of project management. In the long run, it will contribute to sustainable economic
growth and development of international trade.

4. Discussions

The discussion about the impact of project activity on the development of international business shows the need
for a deeper analysis of different approaches to project management. Unlike Golab et al. (2023), which
emphasize the importance of Agile methodology, our study emphasizes the importance of cultural sensitivity and
intercultural competence. The obtained results confirm the opinion of Yang et al. (2023) that the integration of
functional divisions is a key factor in the success of international projects. According to Usman et al. (2023), the
results of the study confirmed that the PMBOK standards do not always sufficiently take cultural and regional
characteristics into account. The findings of Aulia and Cipta (2023) regarding the importance of involving local
experts are supported by an analysis indicating that local partners can significantly reduce risks. A study by Malik
and Zhu (2023) emphasizes the role of technology, which is consistent with our results, which show significant
benefits from using digital tools for project management. Pratiwi et al. (2023) emphasize that international
projects require greater flexibility and integration of different functional divisions of the company. The results on
corporate social responsibility are confirmed by our data, which show that social initiatives contribute to the
successful implementation of business projects. The article by Bui et al. (2023) on the importance of involving
local employees is supported by our research, which showed that it increases trust and support from local
communities. Sudarsan et al. (2023) emphasize cultural challenges, as the research showed that the
effectiveness of international projects largely depends on adaptive management. The opinion of Zhylin et al.
(2023) about the integration of project activities with emotional intelligence is confirmed by results that show the
importance of matching projects with personnel development strategies. Therefore, this discussion opens up a
wider space for understanding how project activity affects the international business development.

The researchers indicate the need for further research and development of specific strategies for effective
management of international projects. The effective organization of the companies’ operations and the use of the
latest technologies remain important issues. They ensure well-established activities in an intercultural
environment with high efficiency.

Conclusions and Further Research

The use of Agile, PMBOK and Scrum proved to be effective in project activities to support the functioning of
international business. The study showed that project activity plays a key role in the development of international
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business, contributing to the effective integration of various markets. Project activities increase the companies’
competitiveness and adaptation to cultural peculiarities. The analysis of the literature and our own results give
grounds to conclude that the use of Agile methodology, PMBOK standards, and innovative technologies
significantly improve the management of international projects. Cultural sensitivity, involvement of local experts
and partners, integration of corporate social responsibility are critical success factors. At the same time, adaptive
management that takes into account local conditions and needs is required to reduce risks and ensure effective
implementation of projects.

Implementation of project management in international business faces a number of problems and global
challenges. Cultural and regional differences can create significant barriers to effective communication and
collaboration between teams from different countries. Economic instability and regulatory challenges in various
regions complicate project implementation and require additional resources to adapt to new conditions. The
insufficient level of digital literacy and the lack of proper infrastructure in some countries slow down the process of
introducing innovative technologies. They are critically necessary for the successful management of international
projects. Existing problems with legal and regulatory aspects create additional difficulties for companies seeking
to expand their activities in the global market.

The study of the impact of project activities on the international business development gives grounds to
recommend the following measures.

1. Develop and implement standardized project management methodologies adapted to international
conditions.

2. Conduct systematic training and advanced training of managers and employees participating in
international projects.

3. Investin the development of digital infrastructure and the introduction of modern technologies to improve
the management and monitoring of international projects.

4. Develop flexible legal frameworks to support and regulate international projects.

5. Create mechanisms for monitoring and evaluating the effectiveness of international project
management.
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